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i Gorg tegic Industry 4.0 Roadmaps

Architecting Scalable, Secure, and Vendor-Neutral Digital Ecosystems.

Shifting the focus from "buying tools" to "designing ecosystems."
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The High Cost
of Fragmented
Strategy

"Most digital transformation
projects fail not because
of the technology — but
because of fragmented strategy.”
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PAIN POINTS WE SOLVE

a Data Silos

Legacy L1/L2 systems trap operational data, preventing visibility in ERP and analytics layers.

° Vendor Lock-In

Non-interoperable hardware and proprietary protocols block scalability and increase costs.

e Security Gaps

OT/IT integration without proper architecture exposes critical infrastructure to cyber threats.

° Failed Pilots

Point solutions that never reach enterprise scale waste capital and erode stakeholder confidence.
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Our Blueprint for Transformation

Audit

Deep dive into your current
LO-L4 infrastructure. Identify
data silos, bottlenecks,
and security gaps.
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Architecture

Design your "North Star" —

Unified Namespace (UNS),

SOA, or hybrid cloud-edge
blueprint tailored to you.

Security

National-security grade
OT/IT protocols and
industry-compliant identity
management by design.

-1 1 -1

Neutrality

Vendor-agnostic selection
of PLC, SCADA, MES, ERP
based on ROl and
interoperability — not brand.
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From Legacy Constraints
to Data-Driven Agility

v Step-by-Step Implementation Guide

A phased, multi-year roadmap — no guesswork, no "rip and replace."

v Scalable AI-Ready Infrastructure

Architecture designed for ML integration from Day 1.

v Reduced Integration Costs

Standardized protocols (MQTT / Sparkplug B) minimize complexity.

v Future-Proof Security

Indusrty & enterprise-grade standards embedded from the ground up.
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Strategic Roadmap Document

Comprehensive audit + future-state design

Technical Blueprints

High-level diagrams of target architecture

1-3 Year Gantt Timeline

Clear milestones from Month 1 to Year 3

Risk Mitigation Plan

Integration hurdles identified before they occur

ROI Projection

Technical upgrades mapped to cost savings

Vendor Selection Matrix

Objective evaluation of hardware & software
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NEXT STEP

Let's Architect
Your Future

J Ready to transform your industrial operations?
& Let's start with a Strategic Discovery Call.

@ EMAIL

office@dr-consulting.rs

DR Consulting e

www.dr-consulting.rs

Digital Strategy & Process Transformation

> Book a Strategic Discovery Call

Accelerating Industrial Enterprise Modernization
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